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All stakeholders have the right to be involved in decision making that affects them.  All 
stakeholders have the responsibility to accept decisions once they are made.  Decisions 
will have inbuilt review processes embedded. 
 
This is a process for decisions that have a whole school impact, in contrast to decisions 
that are made as part of someone’s role/responsibility. 
 

INDIVIDUAL/TEAM/COMMITTEE/WORKING PARTY 
(The idea takes shape) 

 
CONSULTATION PROCESS 

 (Consultation with stakeholders takes place) 

 
RECOMMENDATIONS 

(Initial recommendations are drafted and taken to staff/stakeholders) 

 
FEEDBACK FROM STAFF/STAKEHOLDERS 

(Further consultation if required) 

 
FINAL RECOMMENDATIONS TO LEADERS 

(Further consultation if required) 

 
APPROVAL 

Principal and/or Governing Council 

 
 COMMUNICATION OF DECISION 

(Email request for process feedback) 

 
IMPLEMENTATION 

 
REVIEW PROCESS 


